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The Seder explores how the hidden, the broken, and the quiet moments are not detours—
but doorways to deeper connection. This outline is based on teachings from Rabbi Levi 
Yitzchak Schneerson in letters to his son, the Lubavitcher Rebbe. 

The Seder is not a “straight line” experience. It is a cycle of faith and insight, breaking and 
mending, receiving and returning. 

Matzah and wine are not just foods – they are symbols of two kinds of knowing: 
• Matzah = simple insight = Simple Faith and Essence
• Wine = understanding and reflection = Emotional Depth and Understanding

The order of the Seder moves through intellectual and emotional stages—sometimes, we 
lead with faith and follow with understanding, and sometimes the journey flows in reverse. 

The Seder unfolds in rhythm: 

We drink wine (first 2 cups) → We eat matzah (half of Afikoman) → We eat matzah 
(other half of Afikoman) → We drink wine (last 2 cups) 

Joy opens the heart. Simplicity meets the soul. What was broken is hidden. 
What were hidden returns? Internalized joy leads to song and praise. 

But the journey is not just in the pattern. It’s in the notes — and the spaces between them: 
the questions that interrupt, the bitterness that lingers, the silences that stretch longer than 
expected. The first cups help us feel. The final ones help us become. 

By the end, the same steps return — but we do not. 

The wine we raise at the close is deeper and fuller. Not because it’s different wine, but 
because we are different drinkers. 

The experience has steeped within us. 

What began as understanding becomes something deeper, something truer. 

Not just knowledge — but knowing. 

Core Concept: The Seder as a Union Between Opposites 
• The matzah and the eater — It’s not just about eating matzah; it’s about being in a state

where matzah and eater are in harmony, where body and soul are aligned.
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• The broken and the whole — The Afikoman, the central piece of matzah, is a paradox: it 
is broken, and part is hidden, yet the Seder cannot continue without it. 

• The seen and the hidden — Pesach balances what is revealed (the Exodus story, the 
miracles) and what is concealed (the hiddenness of G-d’s plan, the Afikoman, the 
deeper meaning of mitzvot). 

• The mind and the heart — Wine represents joy and emotional connection, while matzah 
represents the intellectual – knowledge and discipline. 

Themes We Will Explore Throughout the Night 
• Brokenness as a necessary step to something greater  
• Hiddenness as part of faith and patience  
• The return of the hidden as the key to completion 

Kadesh – Setting the Stage for Unity 
• Kiddush, the sanctification of time, connects our past (our ancestors’ redemption) and 

future (our own freedom). We begin whole and with structure, not spontaneity. 
• We hold the first cup of wine, representing understanding – an emotional readiness. It 

expresses our joy—the type of joy that is a gift from above, not something we create 
ourselves. 

• Wine corresponds to understanding and reflection – developing understanding through 
reflection and emotion. It taps into our emotional readiness to receive deeper truths. 

• Reflection prompt: What are you bringing tonight? What do you hope to gain or 
understand? What questions are stirring within you? 

Urchatz – A Clean Break 
• Washing without a blessing shows that not all preparation is visible. Some preparation 

happens quietly. 
• We cleanse ourselves for something deeper that is coming – for receptivity. 

Karpas – A Spark of Insight Before the Story 
• Dipping a simple vegetable awakens curiosity. 
• Before the story we ask questions. Questions reflecting wonder before understanding; a 

whisper of wisdom before understanding. 
• Our questions lead us to a break — not a rupture, but an opening. 

Yachatz – Breaking with Intention 
• We break the middle matzah. One half remains; the other is hidden. 
• At Kadesh, we began with a sense of wholeness. Now, we create a sense of 

brokenness. Brokenness will be a gateway to deeper wholeness. 
• Life has broken parts, but we save the pieces. We’ll need them to become whole again. 



 3 

• Like the soul’s journey in this world: partly revealed, partly hidden. Like the Jewish 
people in exile, waiting for redemption. Like truths whose deeper meaning must be 
sought. 

• The Afikoman is hidden—mirroring the idea that deep truths are not always immediately 
visible. The hidden part is only meaningful when it returns. 

Maggid – The Story as an Act of Faith 
• The Haggadah tells the story of faith, where B’nai Yisrael left Egypt without knowing the 

destination. Like planting seeds in the ground; results come through faith. 
• The Haggadah emphasizes faith—we trust that the story has meaning beyond what we 

immediately perceive. 
• Faith means trusting in the revelation of what was hidden – whether it’s redemption, 

understanding, or the Afikoman. 
• The two cups of wine in this section represent understanding embracing wisdom—the 

emotions and understanding embracing the intellectual foundation. 
• Reflection prompt: How do we tell a story that we didn’t live but still live through?  

Rachtzah & Motzi Matzah – Becoming Worthy of the Matzah 
• We wash our hands and eat the middle matzah (the same one we broke earlier). 
• Washing our hands symbolizes preparation—not just physical, but spiritual. 
• Matzah is called bread of simplicity and faith. 
• Eating matzah is a union between the eater and the food. Just as the food must be 

proper—kosher—for the eater, the eater must also be spiritually ready for it. 
• It is an act of unification between body and soul, past and future. We need to be 

emotionally and spiritually ready to participate in redemption.  
• Reflection prompt: What does being ready to receive something holy mean? What does 

it mean physically? What does it mean emotionally and spiritually?  

Maror – The Bitter Strength, The Depth of Feeling 
• We eat the maror. It represents a type of strength through discipline. 
• Pain and struggle refine us; the bitterness is part of the redemption process. Just like 

breaking the matzah was not accidental, this is all part of the plan. 
• We don’t hide from bitterness; we name it, taste it. 

Korech – The Paradox Sandwich 
• Combine bitterness and matzah: the hidden intellectual spark and the revealed pain. 
• Freedom isn’t either-or. It is faith and struggle, wisdom and emotion. 

Shulchan Orech – The Joy of Wholeness 
• Eating the meal represents the balance between mind and body, intellect and emotion, 

like the pairing of wine and matzah. 
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• The meal represents the balance of body and soul, what we see and what remains 
hidden—like the Afikoman waiting to be found. 

• Joy, food, family – these are parts of the journey. 

Tzafun – The Hidden Returns 
• Wholeness comes not when we find what was lost—but when we return it to the table. 
• The Afikoman is the turning point of the night. 
• It is not just dessert—it is redemption. 
• The Seder cannot end without the Afikoman. As the final step, the Afikoman must be 

found and eaten, just as faith, unity, and redemption require an ultimate coming 
together. 

• The Afikoman was created through brokenness, hidden from view, and now it must be 
reunited with the group to complete the Seder. Hiddenness isn’t abandonment—it’s 
part of the process. 

• This reflects a larger truth: we often lose sight of what is essential, but finding it again is 
what brings wholeness. 

• The Afikoman represents hidden truths revealed at the right time—just as faith requires 
patience, the greatest gifts are often concealed until the right moment. 

• The Afikoman represents wisdom, like the matzah we ate earlier. But it is invested with 
so much more after what we gained from the Seder experience. 

• Reflection prompt: What part of yourself feels hidden – or broken – that you want to 
bring back? 

Barech – Gratitude for the Journey 
• We bless and give thanks with the third cup of wine. 
• Our earlier reflections now deepen into something more personal—more lived. 

Hallel – Began With Questions, End with Praise 
• The fourth cup corresponds to the final expression of liberation. 
• We now drink the final cup of wine—completing the rhythm with which we began. 
• The final songs of the Seder reflect our joy over the reunion of what was broken—the 

completion of redemption. 
• Each stage is deeper and we reach the last cup with a greater understanding. 

Nirtzah – The Final Unification 
• In the end, we are not whole just because we found the Afikoman—we are whole 

because we brought it back. 
• The Seder is complete, but we have not finished. We end with hope for more: “Next year 

in Jerusalem.” 
• The theme of the night is harmony—of broken and whole, hidden and revealed, faith 

and logic. 
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• We end with a vision of the future, everything we do in this world leads to something 
eternal. 

• The wholeness is both now and not yet, like the matzah. Again, wholeness comes not 
when we find what was lost—but when we return it to the table. 

• The Afikoman’s return mirrors the ultimate return: of faith, the Jewish people, and the 
soul to its source. 

• As we end the Seder, take a moment to consider quietly: 
- What hidden part of yourself returned tonight? 
- What spark did you rediscover? 
- May it guide you into the year ahead. 

• Closing Toast: May we each find something hidden within ourselves, and may we 
reintegrate it into our lives—not as an end, but as a step along the path to 
wholeness and the redemption still to come. 
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Interactive Elements for the Seder 
• Game: Match the Opposites – Create a game where guests match key Seder elements 

with their opposite (e.g., Hidden & Revealed, Broken & Whole, Faith & Logic). 
• Reflection: The Matzah Harmony Test – Ask: Are we in the right mindset to eat 

matzah? What does it mean to be “fit” for matzah? How do we make ourselves 
spiritually “kosher” for the matzah? 

• Discussion/Reflection: Another Four Questions – Pair each cup with a reflection: 
   I. What are you waiting for? 
   II. What have you understood this year? 
   III. What have you returned to and learned at an even deeper level? 
   IV. What are you ready to praise? 

• Game: Revealing the Hidden – Have kids search for hidden objects before the 
Afikoman to reinforce the theme that important things are often hidden before they are 
found. 

• Reflection: The Afikoman Challenge – Frame the search as more than a game: What 
does it mean to look for something hidden? What are things we “hide” from ourselves?  

• Reflection: The Afikoman Challenge #2 – Faith is not just in what we see, but in what 
we seek. The Afikoman, like redemption, is created through breaking, hiddenness, and 
return—and our role is to bring it back to complete the story. 

• Discussion: Can Broken Things Become Whole Again? – Share examples of 
something that became more valuable because it was broken and repaired. 

• Reflection: Reuniting the Afikoman – Before eating it, pause and discuss: Why is the 
Seder incomplete without this? What in our own lives is waiting to be “returned” to 
make us whole? 
   I. “One thing I want to return to in my life is …” 
   II. “One piece of me I want to make whole is …” 

 



The Hidden Harmony of the Seder – A Participant’s Guide 
A condensed guide to help us follow, feel, and reflect on the night’s deeper journey. 

This year, we’re using the Seder’s rhythm to reflect on how we move from brokenness to 

wholeness — and what’s revealed along the way. 

This guide invites us into the deeper rhythm of the Seder: moving between broken and 

whole, between what’s hidden and what’s revealed. We’ll focus on faith, insight, and how 

returning to what was hidden brings wholeness and redemption. 

Kadesh – We Begin with Purpose 

• Kiddush sets our intention: to connect past and future. 

• Optional Reflection: What are you bringing into tonight’s Seder? 

Urchatz – Preparing Quietly 

• We wash without a blessing—not all preparation is visible. 

Karpas – Asking Begins the Journey 

• We dip a vegetable and spark curiosity. Questions are holy. 

Yachatz – Breaking to Build 

• We break the middle matzah and hide half. 

• Later, we’ll bring it back. Wholeness takes time. 

Maggid – Living the Story 

• We retell the Exodus—not as history, but as something still alive. 

• Faith is trusting in what’s unfolding, even when it’s still hidden. 

Rachtzah & Motzi Matzah – Ready to Receive 

• We wash and eat matzah—the bread of faith. 

• Optional Reflection: Are we ready to take in something holy? 

Maror – The Gift of Bitterness 

• We taste maror. Struggle shapes the soul. 

Korech – Holding Both Together 

• Matzah + maror = joy and struggle. Freedom isn’t one without the other. 

Shulchan Orech – Celebrating Together 

• We eat with joy and presence. Wholeness includes good food and each other. 
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Tzafun – The Return of the Hidden 

• The Afikoman comes back. The story isn’t complete without it. 

• Optional Reflection: What have you hidden that you’d like to return to? 

Barech – Gratitude 

• We thank G-d. Gratitude deepens meaning. 

Hallel – Singing Wholeness 

• We end with praise. Each part of the journey makes the song richer. 

Nirtzah – Still Searching 

• The Seder ends, but the search continues. 

• Wholeness isn’t finding—it’s returning. 

• We end with a vision: one based on what was found and what was brought back to us. 

And with it, we carry forward something richer — not just knowledge, but knowing. 

Optional Interactive Ideas for the Seder 
• Match the Opposites: Hidden ↔ Revealed, Broken ↔ Whole, Faith ↔ Logic. 

• The Matzah Harmony Test: Are we ready for something holy? 

• Another Four Questions: What are you waiting for? What have you understood? What 

have you returned to? What are you ready to praise? 

• Before Afikoman: What do we hide? What needs to be returned? 

• Closing Thought: Wholeness isn’t finding. It’s bringing back what was lost.  



Hidden � Revealed 
"Some truths are not seen until we seek them."

The light within has always been there-hiddenness 
is only a stage before illumination. 

Broken � Whole 
"Wholeness isn't about avoiding brokenness-it's 

about returning the missing piece." 

The Afikoman teaches us that even what is concealed 
and fractured is part of the path to completion. 

Faith B Understanding 
"Faith is the center; understanding flows outward­
and then returns inward to deepen the core." 

True insight begins in simple faith and expands, but must 
circle back to nourish the soul's foundation. 

Prepared by Shlomo M. Hamburger, based on letters from Rabbi Levi Yitzchak Schneerson to this son, the Lubavitcher Rebbe.



The Rhythm of the Seder

WE DRINK WINE (FIRST 2 CUPS)

WE EAT MATZAH (HALF OF AFIKOMAN)

WE EAT MATZAH (OTHER HALF OF AFIKOMAN)

WE DRINK WINE (LAST 2 CUPS)

Joy opens the heart.

Simplicity meets the soul.

What was broken is hidden. What was hidden returns.

Internalized joy leads to song and praise.

But the journey is not just in the pattern. It's in the notes - and the spaces 

between them: the questions that interrupt, the bitterness that lingers, the 

silences that stretch longer than expected. The first cups help us feel. The 

final ones help us become.

By the end, the same steps return - but we do not.

The wine we raise at the close is deeper and fuller. Not because it's 

different wine, but because we are different drinkers.

The experience has steeped within us.

What began as understanding becomes something deeper, something truer.

Not just knowledge - but knowing.

Prepared by Shlomo M. Hamburger, based on a 1934 letter from Rabbi Levi Yitzchak Schneerson to his 
son, the Lubavitcher Rebbe

Paul Hamburger
Line



Step 1: Kadesh 

Theme: Emotional readiness and sanctification 

We begin the Seder by sanctifying time itself. This first cup of wine represents emotional 

and spiritual readiness. Kiddush links our past and future—this night is not just a retelling, 

but a re-experiencing. 

Discussion Prompt: 

What are you bringing into this Seder? What’s on your heart tonight? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 2: Urchatz 

Theme: Quiet preparation.  

We wash our hands, but without a blessing. This reminds us that not all holy acts need to be 

seen or announced. Spiritual readiness often begins quietly. 

Discussion Prompt: 

What kinds of preparation happen in silence or behind the scenes? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 3: Karpas 

Theme: Awakening curiosity.  

We dip a vegetable in salt water. This small act stirs curiosity—why dip now? The Seder 

invites questions because questions are part of becoming free. 

Discussion Prompt: 

What questions are you carrying into the story? 

– – – – – – – – – – please cut here – – – – – – – – – – 

 

  



Step 4: Yachatz 

Theme: Brokenness as the beginning of wholeness.  

We break the middle matzah and hide one part. This brokenness is not random—it is 

purposeful. Later, we’ll bring it back to complete the story. 

Discussion Prompt: 

What part of your life feels hidden or broken but could be returned? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 5: Maggid 

Theme: Faith and narrative memory. 

We tell the story of the Exodus, not as something in the past, but as something we still live. 

Faith means trusting in the journey, even when the path is hidden. 

Discussion Prompt: 

What story do you still live through, even if you didn’t experience it? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 6: Rachtzah 

Theme: Readiness to receive.  

We wash again—this time with a blessing. Our preparation deepens as we approach the 

sacred act of eating matzah. 

Discussion Prompt: 

What does it mean to prepare yourself to receive something holy? 

– – – – – – – – – – please cut here – – – – – – – – – –  



Step 7: Motzi Matzah 

Theme: Unity of body and soul.  

We eat the matzah, the 'bread of faith.' It represents simplicity, discipline, and essence. We 

receive it with intention. 

Discussion Prompt: 

What would it mean to be present while eating something sacred? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 8: Maror 

Theme: Embracing struggle.  

We taste the bitter herb. It’s a reminder that freedom comes with memory, and memory 

includes pain. 

Discussion Prompt: 

Can you recall a bitter moment that helped you grow? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 9: Korech 

Theme: Holding contradictions.  

We eat matzah and maror together. We don’t cancel out the pain—we carry it with us as 

part of freedom. 

Discussion Prompt: 

Can freedom include pain? How do we hold both at once? 

– – – – – – – – – – please cut here – – – – – – – – – – 

 

  



Step 10: Shulchan Orech 

Theme: Joy in wholeness and connection.  

We enjoy the festive meal. It’s not just a break—it’s a chance to integrate body and soul, joy 

and depth. 

Discussion Prompt: 

How does sharing food bring us closer together? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 11: Tzafun 

Theme: Return of the hidden.  

The hidden Afikoman returns. Wholeness doesn’t come from finding what was lost—but 

from returning it to the table. 

Discussion Prompt: 

What part of yourself would you like to bring back into the open? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 12: Barech 

Theme: Gratitude as a spiritual practice.  

We give thanks. Gratitude transforms the ordinary into sacred. 

Discussion Prompt: 

What are you thankful for right now—broken or whole? 

– – – – – – – – – – please cut here – – – – – – – – – – 

  



Step 13: Hallel 

Theme: The fullness of expression. 

We sing praises. After the journey, joy overflows. The song belongs to the whole 

experience—not just the sweet parts. 

Discussion Prompt: 

What would it look like to celebrate progress, even if it’s incomplete? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 14: Nirtzah 

Theme: Longing for future wholeness. 

We say, “Next year in Jerusalem.” We’re not just ending—we’re pointing toward a future 

that still awaits us. 

Discussion Prompt: 

What are you still waiting for? What return are you still hoping for? 

– – – – – – – – – – please cut here – – – – – – – – – – 

Step 15: Closing Thought 

Theme: Wholeness through return. 

We carry the Seder’s message with us. The work continues—not just to find, but to bring 

back what matters. 

Discussion Prompt: 

What spark did you rediscover tonight? 

– – – – – – – – – – please cut here – – – – – – – – – – 
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